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Dear Colleagues,

I am writing to inform you of a new effort on the part of the federal government to increase the availability of the H1N1 vaccine.  The Centers for Disease Control and Prevention (CDC) is finalizing contracts to provide vaccine to large national and regional pharmacy chains throughout the country, with the expectation that they will begin vaccinating customers in a matter of days.  

The CDC has pledged that none of the vaccine promised to Massachusetts and other states will be diverted to these chains.  In fact, they have promised to work with states like ours to send us quantities of vaccine above our per capita allocation.  We have already requested and received tens of thousands of additional doses of vaccine above the amount expected under the CDC projections. 

However, we are still hearing from clinicians and local health officials in various parts of the state who need more vaccine than they have received thus far.  We anticipate that many of those still waiting may find it frustrating that pharmacies will start receiving these shipments.  Nevertheless, we understand the intentions of the CDC to maximize the availability of vaccine by distributing directly to pharmacy chains that will be open throughout the holiday season and serving large numbers of customers.  

As we have indicated in other recent communication, the vaccine supplies in Massachusetts for clinicians and local health officials are increasing rapidly.  The amount of vaccine available for the first week of January is likely to be twice as large as the average allocations of the previous several weeks.   
To provide you with additional information from CDC on the pharmacy distribution plan, let me quote extensively from a letter we received today from CDC Director Tom Frieden:
“I am writing to encourage you to join us now in an initiative to expand the availability of 2009 H1N1 vaccine by making vaccine available at more sites and at more hours during the day and weekends.  We plan to accomplish this by providing vaccine directly from the Federal government to large national and regional pharmacy chains which agree to participate in a supplementary 2009 H1N1 vaccine program as outlined in the accompanying draft agreement with retail pharmacy organizations.
 
We commit to you to execute this program in a fashion that: 

· Preserves the availability of vaccine to States.  It will only draw vaccine from unordered doses available at the distribution Centers. 

· Ensures that States continue to have access to their pro rata share of vaccine, and advanced allocation of their pro rata share, just as now.

· Ensures that any vaccine entering a State is reported to the State including details of the sites of administration and amounts sent to each site.

· We anticipate receiving more than 30 million doses of vaccine in our distribution centers over the holiday weeks, at a time when demand for vaccine through usual sites may diminish.  We believe that working with the large pharmacy chains, we may be able to increase significantly the amount of vaccine that can be administered to people over the next few weeks. Getting vaccine to more people will benefit everyone.”
As we enter this new chapter of the H1N1 response, let me reiterate my appreciation to all of you who have been laboring for weeks to vaccinate the individuals at greatest risk with inadequate supplies of vaccine.  I know the pressure you have been under and the anxious calls you have been fielding (as we have received those calls as well).  Your work has been heroic and has had a positive impact, reducing the number of flu cases, hospitalizations and deaths.  Thank you for this work and your patience with the delays.   
Sincerely,
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John Auerbach                                                                                                                                                         Commissioner
